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Vulnerable Adults Policy Statement
It is vitally important that those involved with the care and the well being of vulnerable adults have a clear sense of what signifies abuse and what must happen should abuse be suspected or confirmed. The Protection of Vulnerable Adult Procedures aim to outline the roles and responsibilities of various staff and volunteers and to provide a guide for responding to and investigating concerns or allegations of abuse.

At OLT we are committed to creating an environment in which vulnerable adults are safe from abuse and in which any suspicion of abuse is promptly and appropriately responded to.

The aim of this policy is to outline the practice and procedures for staff and volunteers to contribute to the prevention of abuse of vulnerable adults through raising awareness and providing a clear framework for action when abuse is suspected.

We endeavour to safeguard vulnerable adults by:

· Adopting a code of practice to protect vulnerable adults, staff, and volunteers
· Share information about vulnerable adult protection with staff and volunteers
· Follow careful procedures for the recruitment and selection of staff and volunteers
· Provide effective management for staff and volunteers through supervision, support, and training.

We are committed to the review of our policies and procedures on a yearly basis to keep them up to date with guidelines given by Social Services and other statutory bodies and current law.

This policy relates to all vulnerable people aged 18 or over.

Who is a Vulnerable Adult?
This policy is applicable to abuse of all vulnerable people aged 18 or over and can include older people, people with a learning, physical or sensory disability plus people experiencing mental illness or dementia. There is, however, no simple definition of a vulnerable adult based on age or disability. For example, there is no one age at which older people should be seen as vulnerable nor can we say that all those with physical or other disabilities are vulnerable. It may be helpful to bear in mind the definition suggested by the Law Commission.

A vulnerable adult is a person who: -

“…is or may be in need of community care services by reason of mental or other disability, age or illness” And who … “is or may be unable to take care of him or herself or unable to protect him or herself against significant harm from another person or exploitation.” (Law Commission Report 231, 1995).

The Law Commission in that same report have also suggested that “harm should be taken to include not only ill treatment (including sexual abuse and forms of ill treatment which are not physical), but also the impairment of physical, intellectual, emotional, social or behavioural development”.

It covers all types of abuse, including neglect and recognises that vulnerable people cannot always protect themselves from abuse.
What is Abuse?

Definition of Abuse
It is important that staff and volunteers understand the nature of abuse and that anyone may abuse a vulnerable adult by inflicting harm or failing to provide the proper care. The Department of Health and Social Services in its guidance on abuse of vulnerable adults define abuse as: -

“The physical, psychological, emotional, financial or sexual maltreatment or neglect of a vulnerable adult by another person. The abuse may be a single act or repeated over a period of time. It may take one form or a multiple of forms. The lack of appropriate action can also be a form of abuse. Abuse can occur in a relationship where there is an expectation of trust and can be perpetrated by a person/person, in breach of the trust, who have influence over the life of a dependent, whether they be formal or informal carers, staff or family members or others. It can also occur outside such a relationship.” 

No type of abuse is mutually exclusive of any other and these different elements of abuse are often known to co-exist within a harmful environment.

Categories of Abuse

Physical Abuse

Physical abuse is violence, resulting in bodily harm or mental distress. It includes hitting, slapping, pushing, kicking, misuse of medication, inappropriate sanctions, unjustified denial of rights and restrictions of the freedom of movement. In some instances, it can be difficult to confirm as injuries can be sustained through frailty and other medical conditions. Medical opinion may be required as not all physical signs of bruising are due to abuse.

Sexual Abuse

This includes rape, sexual assault, or the involvement of a vulnerable person in sexual activities to which they have not consented, could not consent or were pressured into consenting.

Financial Abuse 

This includes theft, fraud, exploitation, pressure in connection with wills, property, inheritance, or financial transactions or the misuse or misappropriation of property, possessions, or benefits.

Psychological, Verbal and Emotional Abuse

This includes emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, name calling, blaming, controlling, intimidation, coercion, verbal or racial abuse, isolation or withdrawal from services or supportive networks. It also includes denial of basic rights, inclusive of choice, opinion, or privacy.

Neglect/Acts of Omission

This includes ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition, and heating.

Multiple Forms of Abuse 

If one type of abuse is identified, the possibility that other types of abuse occurring should always be considered.
Identification of Abuse
The identification of abuse and intervention is the key to ending the abuse of vulnerable people.  This is the responsibility of all staff and volunteers.

You may find that you will become aware of abuse by a variety of means. For example, through:

· Being told by the person

· Another person bringing concerns to your attention

· Observations of another’s behaviour

· Observation of injuries.

Barriers to telling

A person may be unable to say they are being abused; however, they will often tell if asked. It is important to ask in a direct and non-judgemental way about suspected abuse. For example, “I am concerned that someone is hurting or abusing you. Is this happening?”
What to do if you suspect abuse or if there is immediate danger to a vulnerable adult.
Each volunteer or staff member has a duty to report any suspicious incidences to the designated Officer Sinead Devine & Project Co-ordinator Sabrina Lynch as soon as possible.
· In situations of immediate danger, take urgent action by calling the relevant emergency service (e.g., police, ambulance, or GP).

· Do not do anything by yourself. 
· If you suspect abuse, your first responsibility is to contact the Designated officer or Project Co-ordinator and explain the situation to them. They will then take the matter further following steps laid out in the procedures. 
· Record all details as soon as possible. Do not leave this for later, record details while they are fresh.
· Keeping details confidential and following the correct procedures are important to protect the vulnerable adult. Information given by an individual about abuse should only be disclosed to those who need to know in order to plan or manage any care or treatment that the person may require. Do not share details with other members of staff who do not need to know. 
What to do if a vulnerable adult wants to talk to you about abuse.

Do:
· Stay calm - do not react with shock or horror – even if you feel it.
· Listen to what they have to say, give them time.

· Accept what they say and be sympathetic.

· Reassure that they have done the right thing

· Inform the person that you are treating the information seriously, it was not their fault, you are going to inform the Project Co-ordinator and steps will be taken to protect and support them.

· Be aware that medical evidence might be needed.

· Record in writing what they have said as soon as possible. 

· Report immediately to the designated officer or Project Co-ordinator.

Do not:

· Do not panic.

· Do not press the person for more details

· Do not promise to keep secrets.

· Do not make promises that cannot be kept (such as, “This will never happen to you again”).

· Do not contact the alleged abuser unless agreed as appropriate with the designated officer or Project Co-ordinator.

· Do not be judgemental

Under no circumstances should a member of staff or volunteer try to deal with a suspect case of abuse alone.

Members of staff or volunteers are not responsible for deciding if abuse has occurred. The information will be passed to professionals whose job it is to investigate further.

The primary responsibility of a member of staff or volunteer is to report the information they have and to ensure their concerns are taken seriously.
Guidance on Reporting 
The principal point of contact for reporting disclosures, concerns or incidents is the designated officer or Project Co-ordinator 

Where there is suspicion that a crime has been committed this must be reported to the police by the designated officer or Project Co-ordinator, unless it is a situation of immediate danger staff and volunteers can contact the police directly.
If you suspect abuse or have been told by a vulnerable adult that they are being abused, you should make a written note of the disclosure or incident as soon as possible. Your notes will form the basis for a report to the designated officer or Project Co-ordinator or to the police or Social Services. Your report or notes of the incident should include:

· Your name, address, telephone number and position.

· Date and time of the report.

· Date, time and location of the incident or disclosure.

· The name, address and telephone number of the vulnerable adult concerned.

· The personal details of the alleged abuser, if known, and their relationship to the vulnerable adult.

· A description of the alleged abuse, i.e., physical, mental etc. As much as possible this allegation should be recorded using the exact words used by the vulnerable adult. 

Summary on Reporting

All concerns should be reported to the designated officer or Project Co-ordinator. You should make notes of the disclosure or incident. The designated officer or Project Co-ordinator then records the incident.  If the designated officer or Project Co-ordinator feels it is necessary, he or she makes a report to the Social Services or other relevant agency.

Report The Disclosure, Suspicion or Knowledge of Abuse
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(Or, if felt necessary)

In Situations of Immediate Danger, Call the Emergency Services 
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Make Notes About The Disclosure or Incident

       (If necessary)
Designated officer or Project coordinator reports to
      
         




                                   Social Services 
    PSNI 
If there is reason to believe a crime has been committed.

If there is reason to believe a crime has been committed and there is a possibility that forensic evidence can be identified, protect the individual and evidence, do not clean the area, or bathe the person. Then seek their permission to call the police. If this permission is refused or the individual lacks the capacity to give informed consent, immediately consult with the designated officer or Project Co-ordinator or, if necessary, the Out of Hours Duty Social Worker.
Support for those who report abuse
OLT recognises the difficult situation in which people may find themselves and will deal with the situation sensitively.  All those making a complaint or allegation or expressing concern, whether they are staff, service users or members of the general public should be reassured that:

· They will be taken seriously

· Their comments will usually be treated confidentially, but their concerns may be shared if they or others are at significant risk.

Relationship of Vulnerable Adults Policy to the Confidentiality Policy
The essence of effective intervention in adult abuse is reliable communication at all levels. Effective communication involves the sharing of confidential information. Care, however, is needed to ensure that a balance is struck between the need to share information and the rights of the vulnerable adult and / or the carer to have their confidentiality respected.
OLT’s Confidentiality Policy will be adhered to, and information will only be shared on a ‘need-to-know’ basis. In particular, the allegation should not be discussed with, or mentioned to the alleged abuser.

Permission should be sought form the vulnerable adult and / or the person making the allegation to report the allegation, but refusal does not remove the responsibility of the volunteer or staff member to make the report.

Allegations against staff/volunteers. 

This potentially includes any member of the Board, staff or volunteers who have contact with the public.  Although it is a sensitive and difficult issue, it is crucial that staff, volunteers, and committee members are aware of this possibility and that all allegations are taken seriously, and appropriate action taken. 

A member of staff or volunteer who observes poor practice or adult abuse by a colleague must report their concerns directly to their line manager, designated officer, or Project Co-ordinator. 

Where the incidence relates to poor practice, this should be used as an opportunity for review and recommendations for improvement, including relevant training. 

It is acknowledged that feelings generated by the discovery that a staff member or volunteer is abusing, will raise concerns among other staff, volunteers, or committee members. This includes the difficulties inherent in reporting such matters. However, it is important that any concerns for the welfare of the vulnerable adult arising from abuse or harassment by a member of staff or volunteer should be reported immediately. 

OLT assures all staff and volunteers that it will support and protect anyone who, in good faith, reports his or her concern that a colleague is, or may be, abusing a vulnerable adult. 
Where there is a complaint of abuse against a member of staff or volunteer there may be three types of investigation: 

· A criminal investigation 

· A Protection of Vulnerable Adult and Child (POVAC) investigation 
· A disciplinary investigation 

The results of investigations may well influence the disciplinary investigation, but not necessarily. 

Where staff or volunteers are disciplined or dismissed because of inappropriate behaviour regarding vulnerable adults, information will be passed on to the relevant agencies. 
Signed: 01/04/2021 (Digital signature due to Covid restrictions)
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