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 Policy Statement

The purpose of this policy statement is:

· to protect children and young people who receive Old Library Trusts services from harm. This includes the children of adults who use our services

· to provide staff and volunteers, as well as children and young people and them families, with the overarching principles that guide our approach to child protection.

This policy applies to anyone working on behalf of the Old Library Trust
including senior managers and the board of trustees, paid staff, volunteers, sessional workers, agency staff and students.
We believe that:

· Children and young people should never experience abuse of any kind

· We have a responsibility to promote the welfare of all children and young people, to keep them safe and to practise in a way that protects them.

We recognise that:

· the welfare of children is paramount in all the work we do and in all the decisions we take all children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse
· some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues
· working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young people’s welfare

The safety and wellbeing of children is given the highest priority within the Old Library Trust (OLT).  In order to ensure this, we will seek to keep children and young people safe by:

1. valuing, listening to and respecting them

2. appointing a nominated child protection lead for children (Dee McLaughlin) and young people, a deputy (Julie White) and a lead trustee/board member for safeguarding (Martine Mulhern)
3. adopting child protection and safeguarding best practice through our policies, procedures, and code of conduct for staff and volunteers

4. developing and implementing an effective online safety policy and related procedures

5. providing effective management for staff and volunteers through supervision, support, training, and quality assurance measures so that all staff and volunteers know about and follow our policies, procedures, and behaviour codes, confidently and competently

6. recruiting and selecting staff and volunteers safely, ensuring all necessary checks are made

7. recording, storing, and using information professionally and securely, in line with data protection legislation and guidance
8. ensuring all records and observations are confidential and stored in a locked filing cabinet within the centre

9. sharing information about safeguarding and good practice with children and their families via leaflets, posters, group work and one-to-one discussions

10. The building is secure, and all child related activities are appropriate 
11. Ensuring staff training in child protection issues is constantly updated on a regular basis.

12. ensuring that all staff are aware of signs and symptoms of child abuse before commencing employment in the centre, and that they are aware of the procedures for reporting concerns.
13. creating and maintaining an anti-bullying environment and ensuring that we have a policy and procedure to help us deal effectively with any bullying that does arise

14. ensuring that we have effective complaints and whistleblowing measures in place

15. ensuring that we provide a safe physical environment for our children, young, people, staff and volunteers, by applying health and safety measures in accordance with the law and regulatory guidance

16. building a safeguarding culture where staff and volunteers, children, young, people and their families, treat each other with respect and are comfortable about sharing concerns.
Common signs for possible concern
Some common signs that there may be something concerning happening in a child’s life include:

· unexplained changes in behaviour or personality

· becoming withdrawn

· seeming anxious

· becoming uncharacteristically aggressive

· lacks social skills and has few friends if any

· poor bond or relationship with a parent

· knowledge of adult issues inappropriate for their age

· running away or going missing

· always choosing to wear clothes which cover their body.

These signs don’t necessarily mean that a child is being abused, there could be other things happening in their life which are affecting their behaviour – but may help you to assess the situation.

You may also notice some concerning behaviour from adults who you know have children in their care, which makes you concerned for the child/children’s safety and wellbeing

Identification of Abuse
The identification of abuse and intervention is the key to ending the abuse of children and young people.  This is the responsibility of all staff and volunteers.

You may find that you will become aware of abuse by a variety of means. For example, through:

· Being told by the person/ child/ young person
· Another person bringing concerns to your attention

· Observations of another’s behaviour

· Observation of injuries.

Guidelines

The OLT seeks to support children’s development in ways that will foster security, confidence, and independence.  The following guidelines help ensure this:

1. There will be an assigned Designated Officer – Dee McLaughlin within the staff personnel to whom any concerns about children or young people will be reported.  

2. Any staff working directly with children or young people will need to be aware of Duty to Care legislation, in particular with regard to confidentiality and the need to report on issues of suspected abuse and harm to the Designated Officer.

3. An immediate and accurate record must be made of any disclosures or observations causing concern and should be given to the Designated Officer to be filed for future use.

4. Staff should never try to investigate and should just listen and observe, and report back to the officer in charge as soon as possible.

5. Staff should attempt to give children, time and privacy when it becomes apparent that they have chosen a particular adult to disclose to.

6. Staff should only discuss information about children that is necessary as it pertains to their posts.  Outside of Duty to Care issues, staff should not discuss information that was shared in a confidential manner.

7. Staff should be vigilant about inappropriate behaviour with children or young people present.  Staff should consider remarks which may be deemed hurtful, abusive, prejudicial or that might have a negative impact on the young person (see below guidelines on behaviour when working with young people)

8. Staff must never make promises that they are unable to keep e.g. promise confidentiality. Where appropriate, explain the steps that have to be taken.

9. Where possible, two members of staff should remain in a room at all times with a group of children or young people.  If only one facilitator is present, doors should be left open, or activities take place in windowed rooms.  Staff should not be on their own with a child or young person.  Staff working one to one with a child or young person should do so in a room or area that is clearly visible to others.

Best Practice When Working with Children

Facilitators should

· Show respect to every participant within the group

· Encourage everyone to be involved

· Praise active participation 

· Make sure they are providing correct, up to date information

· Listen

· Be fair to everyone

· Be patient

· Be honest

· Try to boost confidence and self-esteem in the participants.

Facilitators should not

· Shout or swear at the participants

· Always want to have the last say

· Deliberately, exclude, ignore, or make jokes about children

· Humiliate, embarrass, or make jokes about children

· Have all the right answers

· Enforce their own viewpoint

· Bear grudges

· Have favourit
What to do if you suspect abuse or if there is immediate danger to a vulnerable child.
Each volunteer or staff member has a duty to report any suspicious incidences to the designated Officer Dee McLaughlin as soon as possible.
· In situations of immediate danger, take urgent action by calling the relevant emergency service (e.g., police, ambulance, or GP).

· Do not do anything by yourself. 
· If you suspect abuse, your first responsibility is to contact the Designated officer or Project Co-ordinator and explain the situation to them. They will then take the matter further following steps laid out in the procedures. 
· Record all details as soon as possible. Do not leave this for later, record details while they are fresh.
· Keeping details confidential and following the correct procedures are important to protect the vulnerable adult. Information given by an individual about abuse should only be disclosed to those who need to know in order to plan or manage any care or treatment that the person may require. Do not share details with other members of staff who do not need to know. 
What to do if a vulnerable child or young person wants to talk to you about abuse.

Do:
· Stay calm - do not react with shock or horror – even if you feel it.
· Listen to what they have to say, give them time.

· Accept what they say and be sympathetic.

· Reassure that they have done the right thing

· Inform the person that you are treating the information seriously, it was not their fault, you are going to inform the designated officer and steps will be taken to protect and support them.

· Be aware that medical evidence might be needed.

· Record in writing what they have said as soon as possible. 

· Report immediately to the designated officer or Project Co-ordinator.

Do not:

· Do not panic.

· Do not press the person for more details

· Do not promise to keep secrets.

· Do not make promises that cannot be kept (such as, “This will never happen to you again”).

· Do not contact the alleged abuser unless agreed as appropriate with the designated officer or Project Co-ordinator.

· Do not be judgemental

Under no circumstances should a member of staff or volunteer try to deal with a suspect case of abuse alone.

Members of staff or volunteers are not responsible for deciding if abuse has occurred. The information will be passed to professionals whose job it is to investigate further.

The primary responsibility of a member of staff or volunteer is to report the information they have and to ensure their concerns are taken seriously.
Guidance on Reporting 
The principal point of contact for reporting disclosures, concerns or incidents is the designated officer Damien McLaughlin
Where there is suspicion that a crime has been committed this must be reported to the police by the designated officer unless it is a situation of immediate danger staff and volunteers can contact the police directly.
If you suspect abuse or have been told by a vulnerable child that they are being abused, you should make a written note of the disclosure or incident as soon as possible. Your notes will form the basis for a report to the designated officer or to the police or Social Services. Your report or notes of the incident should include:

· Your name, address, telephone number and position.

· Date and time of the report.

· Date, time and location of the incident or disclosure.

· The name, address and telephone number of the vulnerable adult concerned.

· The personal details of the alleged abuser, if known, and their relationship to the vulnerable adult.

· A description of the alleged abuse, i.e. physical, mental etc. As much as possible this allegation should be recorded using the exact words used by the vulnerable adult. 
Summary on Reporting

All concerns should be reported to the designated officer or Project Co-ordinator. You should make notes of the disclosure or incident. The designated officer or Project Co-ordinator then records the incident.  If the designated officer or Project Co-ordinator feels it is necessary, he or she makes a report to the Social Services or other relevant agency.

Report The Disclosure, Suspicion or Knowledge of Abuse
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Designated officer: Dee McLaughlin
     Tel: 028 71373870 
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(Or, if felt necessary)

In Situations of Immediate Danger, Call the Emergency Services 
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Make Notes About the Disclosure or Incident

       (If necessary)
Designated officer reports to
      
         




                                   Social Services 
    PSNI 
If there is reason to believe a crime has been committed.

If there is reason to believe a crime has been committed and there is a possibility that forensic evidence can be identified, protect the individual and evidence, do not clean the area, or bathe the person. Then seek their permission to call the police. If this permission is refused or the individual lacks the capacity to give informed consent, immediately consult with the designated officer or, if necessary, the Out of Hours Duty Social Worker.
Support for those who report abuse
OLT recognises the difficult situation in which people may find themselves and will deal with the situation sensitively.  All those making a complaint or allegation or expressing concern, whether they are staff, service users or members of the general public should be reassured that:

· They will be taken seriously

· Their comments will usually be treated confidentially, but their concerns may be shared if they or others are at significant risk.

Allegations against staff/volunteers. 

This potentially includes any member of the Board, staff or volunteers who have contact with the public.  Although it is a sensitive and difficult issue, it is crucial that staff, volunteers, and committee members are aware of this possibility and that all allegations are taken seriously, and appropriate action taken. 

A member of staff or volunteer who observes poor practice or child abuse by a colleague must report their concerns directly to their line manager, designated officer, or Project Co-ordinator. 

Where the incidence relates to poor practice, this should be used as an opportunity for review and recommendations for improvement, including relevant training. 

It is acknowledged that feelings generated by the discovery that a staff member or volunteer is abusing, will raise concerns among other staff, volunteers, or committee members. This includes the difficulties inherent in reporting such matters. However, it is important that any concerns for the welfare of the child/young person arising from abuse or harassment by a member of staff or volunteer should be reported immediately. 

OLT assures all staff and volunteers that it will support and protect anyone who, in good faith, reports his or her concern that a colleague is, or may be, abusing a child or young person 
Where there is a complaint of abuse against a member of staff or volunteer there may be three types of investigation: 

· A criminal investigation 

· A Protection of Vulnerable Adult and Child (POVAC) investigation 
· A disciplinary investigation 

The results of investigations may well influence the disciplinary investigation, but not necessarily. 

Where staff or volunteers are disciplined or dismissed because of inappropriate behaviour in regard to vulnerable children and young people, information will be passed on to the relevant agencies. 
Signed: 01/04/2021 (Digital signature due to Covid restrictions)
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